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Academic Excellence
•

•

Teachers at HDS work diligently to create
personalized, creative, social learning environments
to increase grade level proficiency in core content
areas and to master grade level Common Core State
Standards.
Teachers design instructional sequences that include
a combination of direct instruction and inquiry based
learning completed in whole group, small group, and
independent structures.

Hispanic 44.53%
African American 0.73%
Native American 0%
Filipino 0.36%
Other 0%

White 51.46%
Asian 0.73%
Pacific Islander 0.73%
Two or More 1.46%

•

Students are more engaged, given self-paced practice, and assigned leveled activities to fill
gaps in their knowledge and provide enrichment in areas of strength.

•

Students have a sense of accomplishment as they meet their goals within the Prodigy Math
program with teachers providing students with extra practice toward math goals while working on
content within their range of knowledge that enriches the instruction.

•

IXL is another online program used on campus to provide students with targeted practice on
math standards.

•

Vertical alignment with the elementary and high school to ensure academic consistency and a
smooth transition

•

Increased technology resources have allowed teachers to engage students in timely reflection of
work and meaningful discussion of results connected with improvement strategies.
The district adopted the Illuminate program, which provides instant grading of assessments,
allowing teachers to reflect with students about problems they missed and students are then
able to go back and make corrections immediately to improve their score and/or their
understanding of the material.
Teachers have an open-door policy for students to seek academic assistance during break and
lunch or for social-emotional needs of students. This open communication between students and
teachers was cited as a strength in our self-study.

•

•

•

Smartboards and Chromebook carts were added last school year in every classroom to support
content acquisition and development of relevant technology skills.

•

Students participate in STEAM-focused electives one period a day to allow application of skills
and 21st century career exploration.

•

Study and organizational skills are explicitly taught and reinforced schoolwide with all students
receive a planner at the beginning of the year. Teachers model

•

Teachers embed notetaking and study skills into core instruction, and the counselor includes
study skill strategies in monthly lessons.

•

Students can get extra help from teachers or in the Learning Lab daily, or by enrolling in the Lab
elective class.

•

Parents and students can check for missing assignments or check grades 24 hours a day on the
Aeries website.

•

Parent conferences and SST meetings are held for students who need additional help in
developing appropriate study or organizational skills.

Developmental Responsiveness
•

High Desert students are supported by a wide range of services. Our teachers, counselor, and
principal know students and families, and have an open-door policy to help resolve academic or
personal issues.

•

High Desert has a tiered system of student support to address learning issues, social
development concerns, mental health or medical service referrals, and attendance issues.

•

Three of the school’s Professional Development Wednesday meetings are dedicated to
discussion of student performance, Intervention Plan development, and scheduling of Tier II
SSTs where grade level teams, support staff, and the principal meet with a student’s family.

•

High Desert has a full-time school counselor, and regularly scheduled availability of a nurse,
psychologist, and special education specialists.

•

High Desert students with significant needs are supported through SSTs, 504s, IEPs, and
referrals to district and community partners.

•

All certificated and classified staff members have been trained about bullying and signs to watch
for that may indicate significant socioemotional issues.

•

The counselor leads monthly social skills groups for all students.

•

The counselor and psychologist work with students on an as-needed basis, and provide more
intensive group or individual services with parent permission.

•

The counselor and the psychologist have been trained to conduct suicide assessments, and
follow district-defined procedures when a student’s well-being is in question.

•

The nurse meets with the family of each child who has health concerns and develops a Health
Care Plan to identify accommodations or procedures needed for safe engagement in school
activities.

•

Families who meet income eligibility guidelines can apply for free/reduced price meals and bus
transportation.

•

The principal and support staff assist families in connecting with partner agencies for medical,
mental, or financial assistance, and make referrals as appropriate.

•

The Medal of Honor (MOH) program provides a schoolwide framework for the core values of
citizenship. Students engage in MOH lessons monthly and all staff members reinforce the core
values in discussions with students.

•

ASB students organize several charitable fundraisers a year to encourage families to give back
to the community, and High Desert students volunteer at Acton’s Fall Festival.

•

High Desert students benefit from community partners such as Booster Club, the Acton
Women’s Club, the Agua Dulce Women’s Club, the Acton Public Library, and community
individuals who support the school through donations of time, materials, and finances. T

•

The Acton Town Council collaborates with the district and school to encourage public works
projects that increase study safety.

•

High Desert students continue to participate in a wide range of co- and extra-curricular activities.
The ASB organizes weekly lunchtime activities to develop school spirit and encourage ageappropriate social interaction.

•

ASB students took on the responsibility of planning three school dances each year, which are
facilitated and chaperoned by parent volunteers and staff.

•

Starting last school year, sixth grade students participate in a rotation of dance, piano, and
science lessons weekly. S

•

Seventh and eighth grade students self-select electives to develop interests in the arts, sciences,
engineering, and technology.

•

The school has an annual talent show and a spelling bee, both of which are well attended by
students and their families.

•

Last year, the district spelling bee winner went on to compete in the LA County spelling bee and
placed 20th overall.

•

Students are invited to participate in the Dancing Feet Ballroom Dance Competition Team, the
Science Olympiad, and Harmonic Bronze handbells.

•

Students who participate in these extracurricular programs take pride in developing skills in
areas of personal interest, participating in fundraisers and community service, and representing
the school to the larger public.

Social Equity
• There are meetings with the counselor started this past year as part of a mentoring program.
• Students attended pullout workshops that taught social skills, conflict resolution, organization,
•
•

•

•
•

•

accountability, and allowed them to share their feelings and concerns in an open forum.
We are looking to expand this mentoring program in the coming years to provide all students with
opportunities to have a mentor and be a mentor.
Students have on-going opportunities to learn about other cultures as we implement the Medal of
Honor program. Vignettes are viewed as a whole school once a month, then teachers pull from
that viewing items to inspire students within their content area.
Career Day includes a live interview with the local assemblyman. Members were invited to share
their professions, students were able to self-select the professions based on interest, and the
importance of education for all students was emphasized. Inclusion of the community values and
careers continues to be a focus of Career Day.
Parents’ input is valued by the school.
Administration met with parents, community members, Highway Patrol, and the County
Department of Public Works to devise new plans for traffic patterns, campus safety, and campus
improvements.
The school holds English Learner Advisory Committee (ELAC) meetings five times a year to
gather input from parents, help answer any questions they might have, provide information for
services offered, and help them feel connected with the school despite language differences.

•

Teachers reviewed EL student data and developed instructional improvement plans during staff
meetings. This upcoming year, fall professional development is centered around how teachers
and faculty can provide better support of our increasing population of EL students.

Organizational Support
The district’s Local Control Accountability Plan (LCAP) provides all schools with common goals to
achieve the shared vision of increasing educational outcomes for all students.
• Our goals include increasing proficiency in core content areas and English language
development, preparing students for college and career through a well-articulated broad course
of study, decreasing absenteeism, increasing parent involvement, and maintaining a safe and
positive school climate.
•

High Desert’s principal, teachers, classified staff, parents and students had the opportunity to
review data during meetings, define best practices, and make suggestions about desired actions
and program enhancements to achieve these goals.

•

In 2015/16 The principal, Leadership Team and staff reviewed data, met with elementary and
high school teams, investigated model middle school programs, and visited several schools to
identify potential changes in materials, processes, and courses to address gaps in academic
achievement, student support systems, and student connectedness.

•

The Superintendent and Board approved the proposed changes which included the addition of
four teachers and one school counselor, Smartboards and 1:1 Chromebook availability in every
classroom, math and ELA textbook adoptions over two years, additional teacher collaboration
time, and resources to offer new STEAM exploratory and electives.

•

The new textbooks and STEAM courses build on learning experiences at our elementary school
and provide a pathway to courses offered at the high school.

•

In addition to improved learning in all core content areas as documented by steady increases in
the percentage of students meeting or exceeding standards, High Desert students can now
study environmental and forensic science, use technology to write code and program robots,
design websites and electronic games, publish creative writing, explore visual and theater arts,
and perform ballroom dances and piano keyboard concerts.

•

Professional development is provided in various formats: district-wide, site-based, workshops,
and 1:1 mentoring.

•

The district supports the school by providing three days of training each year. Math, English, and
Science teachers have participated in content specific professional development.

•

All High Desert teachers participated in training to support implementation of the Illuminate
assessment and data analysis program

•

Teachers and staff attend trainings on a wide range of topics to support program improvement
and professional growth.

•

The Math and ELA adoption committees included High Desert teachers.

•

Math and ELA implementation training followed by several grade span collaboration meetings
allow teachers to coach and support one another.

•

The High Desert leadership team meets monthly to support continuity and continual
improvement in the school.

•

Principals meet twice monthly to ensure there is a clearly articulated pathway in instructional
programs and student support between the elementary, middle, and high school.

•

Special Education teachers and specialists meet five times a year for training about IEP
implementation and ways to improve specialized teaching methods.

•

The school recently implemented the Facilitated IEP process, which was adopted district-wide; it
is a more collaborative model to encourage greater participation in the meeting by the parent
and student, and was supported by training for principals, teachers, and specialists.

•

To ensure there is a smooth transition from 5th grade to 6th and from 8th grade to 9th, the
receiving administrator is now invited to the transition IEP.

•

School activities provide parents and community members opportunities to learn about and
support the school’s programs.

•

Booster Club meets monthly and provides volunteers and resources for field trips, school
dances, and promotion activities.

•

SSC and ELAC meet five times a year to review data, and provide input about programs and
school/district plans.

•

The Acton Public Library welcomes nearly 50 students after school daily. High Desert is also
fortunate to receive support from the Acton Women’s Club, Agua Dulce News, and Acton
Country Journal, which publicizes events and school celebrations. Community input and
involvement continue to be an important aspect of High Desert School.

