
School Characteristics and Replicable 
Practices  

Academic Excellence 
The Byram Intermediate School has core values around 
which our learning is based - Find Your Passion, Strive 
for Excellence, and Be Kinder Than Necessary. These 
are the basic tenants around which our classroom 
communities are based. 

Throughout our school day, we have adjusted our 
schedules to capitalize on instructional time in the 
classroom. Our schedule contains double blocks of eighty-four minutes in both math and language 
arts. This additional time allows for collaborative learning, small group mini-lessons, and 
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independent exploration and practice of these skills. Due to this extended time in math, we are able 
to offer leveled algebra and pre-algebra classes for those students who have strengths in this area. 
Additionally, each student has a morning meeting where individual personal goals are set and 
students can reflect on their progress. This allows students to prepare for Student-Led Conferences, 
which take place twice throughout the year. In order to create more individualized schedules, an 
alternate A/B day technique is used to schedule electives. It also enables students to participate in 
basic skills or accelerated learning and continue to receive instruction in areas they are passionate 
about.  

Student centered learning takes place throughout the school. The Learner Active, Technology 
Infused Classroom (LATIC) began with just seven teachers and is now being infused into the rest of 
the school. These types of contagious initiatives are exciting to our school community because they 
develop organically, as teachers decide what is most effective in their classroom. Through the use of 
this program, students learn to be self-directed and take control of their learning, as they work 
independently and collaboratively with their classroom peers.  

The electives at Byram Intermediate School engage today’s learner through their relevance to Find 
Your Passion. Various electives offered during the day are: Health and Life Management, 
Instrumental Music, Mass Media, STEM, Fine Arts, and Success Skills. One of the requirements of 
our electives is that eighth grade students film and produce a Byram News Network (BNN) segment 
viewed by the entire school each day. Additionally, the excitement from STEM and Mass Media 
classes has expanded into after-school activities such as our thriving STEM club and filming of other 
extra- curricular activities. A new addition to our elective program is yoga, offered during recess.  

As we begin our fourth consecutive year with Chromebooks, technology is an important component 
at BIS. Our teachers use the SAMR model of integrating technology in their classrooms. Examples 
are: blogging, giving and receiving feedback on assignments, skyping outside of the school, and 
using various applications for research-based projects. Teachers can assign meaningful work 
through the Google Classroom that may start in class and continue at home. As such, Chromebooks 
are alway with students be it at home or at school.  

Our staff is committed to growing and learning through professional development provided in and 
out of our school. In addition to staff members attending out of district PDs, some are asked to make 
presentations at state and national conferences. Our in-services are often structured to include 
EdCamps, which are led by staff members. We utilize language arts and math coaches, as well as 
our District Curriculum Coordinator, to analyze data and reflect upon ways to improve the delivery of 
instruction. Our professional community is also collectively reading and discussing, Teach Like a 
Champion. Many of the techniques outlined in this book are implemented and documented in 
weekly teacher lesson plans.  

  
Developmental Responsiveness 



Our community’s responsiveness to our students Striving for Excellence and Being Kinder Than 
Necessary is a cornerstone of learning at Byram Intermediate School. Students take initiative and 
responsibility in their school community both academically and socially.  

As transitions are extremely important for the middle school child, specific programs such as the 
Transitions Program and Advisory are a part of BIS. The Transitions Program allows every fourth 
grade student from our elementary school to be paired with a seventh grade BIS buddy for the 
entire year. During their future fifth grade year, they will have an eighth grader as a friend. 
Additionally, high school counselors present offerings to eighth graders as they plan their high 
school careers. This is accomplished through visits to the high school, as well as an all-day 
shadowing experience.  

The Student-led Advisory Program meets weekly. Eighth graders in this program lead discussions 
and create activities to present to their multi-grade level advisory group. This creates an opportunity 
for eighth graders to develop their leadership skills. Because of the success of our advisory 
program, our school was selected as a Spotlight School by the Morris County School Support  
Network. Several of our students traveled to The College of St. Elizabeth to present our program to 
administrators and counselors throughout Morris county.  

Student-led conferences show the growing development and maturation of the middle school 
student. During student presentations, parents hear their children reflect on academic and social 
growth from the students’ perspective. This is a culminating activity that takes place after the 
learners reflect and meet with teachers to assess their own strengths and weaknesses in each 
instructional area. Through these self-assessments, students are able to focus on specific areas for 
maximum growth. Students come face-to-face with their successes and areas of strength, as well as 
the individual areas in need of more growth. They discuss and set those goals with their parents and 
teachers in a collaborative setting.  

The novels selected by the English department have relevance to today’s 21st Century Learner. For 
the past four years, Wonder has served as a core novel for fifth grade students at BIS. The entire 
student body has now read this novel and it serves as a cornerstone reflecting one of our core 
values, Be Kinder Than Necessary. Other grade levels use novels such as, A Long Walk to Water 
and Inside Out and Back Again, to help students connect to present day issues, as they make a 
difference with their acts of kindness.  

• After school offerings are exciting choices for our students. They can choose from: STEM, 
computer coding, participation in our school newspaper, the environmental club, peer leaders, band, 
jazz band, chorus, yearbook, drama club, and both team and intramural sports. Another after-school 
program is provided by Lenape Valley High School students, which provides tutoring for students 
who need improvement in both math and language arts.  



Social Equity 
The Byram Intermediate School has core values around which our learning is based - Find Your 
Passion, Strive for Excellence, and Be Kinder Than Necessary. These are the basic tenants around 
which our classroom communities are based.  

We are committed to include the whole child in our learning, and we are strong in the knowledge 
that each learner makes a valuable contribution to our school. In order to honor these students, we 
have monthly assemblies where students who excel in these areas are given the recognition they 
deserve. The Principal’s Awards are bestowed upon these deserving youngsters and they are 
received with great pride and a resounding round of applause. Also, we recognize students for their 
work outside the academic setting with monthly Spotlight Awards. This year the program is 
organized and led by our eighth grade students. Additionally, students nominate and recognize a 
staff member and a teacher of the month.  

We are very fortunate to have a program that reaches out to families in need. Our counselor meets 
with these families in their homes and at school before the school day begins. This work ensures 
that the families and the school are working in a seamless way to benefit students who might be 
suffering from obstacles that prevent learning from occurring. This program is instrumental in 
creating a bridge between our families and our school.  

The BIS school community engages in a wonderful partnership with Picatinny Arsenal to enrich and 
enhance its Robotic program. Shahram Dabiri, ARDEC Picatinny STEM Manager from the arsenal, 
helps students in our STEM classes utilize, plan, and implement ideas they’ve created. Now, the 
engineering design process really comes to life in a real world robotic setting!  

Our teachers are part of our culture of Striving for Excellence. As they move forward with their vision 
of teaching, they visit each other’s classrooms to seek feedback from their peers and share 
innovative approaches to education. Teachers took it upon themselves to create a chart in the main 
office where they invite other teachers into their rooms to learn and share what they are doing in 
class. Teachers are no longer educating in isolation, but now the community approach of sharing 
best practices is front and center.  

Parents in our community also play a large role in our school culture. They are visiting classrooms 
at BIS and conduct grade level presentations in order to share their cultures. Our climate and 
culture team at the school includes parents so that we can truly promote a positive school culture for 
the staff, the students, and the community as a whole. Teachers routinely post pictures from their 
classrooms that provide parents a window into their child’s 
day. These pictures are compiled at the end of the week and posted on the school Facebook page. 
Parents also stay informed about happenings at the school through a weekly email blast.  

Student reporters cover school news and stream these reports to our school community. These 
reporters visit the elementary school and conduct interviews there as well, and these interviews are 



streamed to both schools in our district. Our drama club presents a wonderful production with huge 
inclusive participation from our students. It is an event that our community supports and is very well 
received not only by the parents and families of our students but by the community at large. Every 
year BIS offers a luncheon for our senior citizens, which is very well received. Our band and 
orchestra perform music to honor them, and our senior citizens feel appreciated and respected.  

Organizational Support 
The administration at Byram Intermediate School has developed a shared vision to meet our three 
core values - Find Your Passion, Strive for Excellence, and Be Kinder Than Necessary. This vision 
is communicated to staff, students, families, and the Byram community through staff support, school 
structure, technology, and the outside community.  

One of the best ways to make our school strong is to hire strong teachers. The first step in our hiring 
process is done through attendance by our administrators at college job fairs. Byram also includes a 
mentoring program for new teachers. In addition, to the mentoring program, coaching positions in 
language arts and math have been well received by the staff. These coaches are in high demand 
amongst our teachers as they provide great resources for instruction. Our faculty collaborates in 
bimonthly meetings where ED camps are conducted by staff members. Collaboration continues 
during the school day through the use of the “Pineapple Chart”. This tool allows teachers to open 
their doors to other teachers to observe new techniques and give feedback. Teachers also form 
PLC’s outside of the school through the use of Twitter, #ByramPride.  

To help disseminate information and streamline communication throughout our school, faculty team 
leaders meet with their grade level teams. Ninety percent of all staff have grade level teams 
participating in daily meetings. Team leaders meet monthly with the principal and vice-principal to 
help maintain consistency throughout the building. In addition, the principal and vice-principal meet 
with each grade level weekly.  

Byram implements important tools that monitor growth for student success. The school wide STAR 
reading assessment for ELA is administered five times a year. This data is used as the basis for 
making decisions regarding student groupings within the classroom. Additionally, Byram conducts 
grade level “check-ins” for math and language arts once a marking period. These “check-ins” 
provide information about students’ strengths and weaknesses in regard to the Common Core State 
Standards. Parents are also able to electronically monitor student achievement through various 
applications provided by the school.  

Our community is so open to learning, that middle school students at BIS trained their former 
elementary school teachers on the use of Google chromebooks and Google docs for educational 
purposes. The students felt empowered, and the teachers were not hesitant to dive into new 
learning when it was presented in this format.  



The school community also has important resources from which we can draw valuable knowledge 
and support. The Byram PTA, the Byram Township Education Foundation, and the Byram Education 
Association help our school by giving us input and providing much needed resources for classroom 
instruction. The Byram police department also assists our students to learn outside the classroom 
by implementing a program that was previously called DARE but is now called LEAD. The student 
response to this program is strong, and it is made available to us by funding outside our school 
budget.  


