
School Characteristics and Replicable 
Practices  

Academic Excellence 
• Our middle school motto, “Inspiring all to achieve their 

very best,” is apparent from the moment you enter our 
school. We embrace the middle school philosophy to 
promote individualized learning and collaborative 
inquiry.  

• We were recognized as an Apple Distinguished School 
in 2018. One hundred percent of our teachers are 
certified Apple Teachers.  

2017-2018 SCHOOL STATISTICS 
Designated in 2015 
Re-Designated 2018   

Community Size - Suburban 
School Enrollment - 654 

Grade Levels - 7, 8 
School Calendar -Traditional  

Free and Reduced Lunch 26.38% 
English Learners 1.07% 

Students With Disabilities 14.57% 

2017-2018 School Demographics

3%8%

87%

2%

Hispanic 2.36% White 89.11%
African American 7.82% Asian 2.76%
Native American 0.31% Pacific Islander 0%
Filipino 0% Two or More 0%
Other 0%
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• Each academic department uploads its curricular scope and sequence to Atlas, a data 
management site, to share information across the district to view the horizontal and vertical 
alignment.  

• A regular cycle of review has been implemented to ensure that our district’s curriculum remains 
both meaningful and current, spearheaded by a regular review in monthly department meetings to 
maintain relevancy and fuel discussions.  
Required mathematics course offerings include pre-algebra and algebra, and advanced students 
may take geometry as early as eighth grade. World languages including French, German, 
Spanish, and Latin are offered to eighth grade students.  

• We have a tiered literacy program that serves as a means of differentiating our instruction to 
better meet the diverse literacy needs of our students. Students may have a semester, period or 
double block of direct literacy instruction. In addition, we schedule a reading teacher in science 
and social studies classes as a co teacher to better support our students’ non-fiction reading 
skills.  

• Teachers utilize data-management sites such as EdInsight and PVAAS in order to tailor 
instruction, plan for student growth, and target student needs. This data is analyzed consistently 
during team-planning times and professional development modules.  

• Teaming is an essential element to the middle school philosophy; we team heterogeneously in 
both seventh and eighth grade.  

• Teachers and counselors discuss student performance and create plans for students to improve 
during common team meeting times. Teams create and share monthly reports identifying students 
who need extra support as well as those who may benefit from enrichment activities.  

• Students have multiple opportunities to succeed and receive extra help as needed.  

• Students have been involved and successful in academic competitions such as the Fluid Power 
Competition, Scholastic Writing and Art Awards, the Shakespeare Monologue/Scene, USAA Fall 
Short Story Topic, Calcu- Solve, Future City Competition, Linguistics’ Competition, Creative 
Convention, and Battery Car Design and Race.  

• North HIlls Middle School, aside from being a 1:1 iPad environment, has an Apple TV in every 
classroom, four iMac Labs, five 3D printers in both core content and STEAM areas, a hydroponics 
lab, and drafting rooms for computer aided design.  



• Our library was renovated and redesigned two years ago to include collaborative spaces, flexible 
seating areas, and Apple TVs for easy screen sharing capabilities.  

• Our learning environment lends to accessibility and interactivity. Our collaboration rooms and 
digital media room (equipped with a green screen and camera devices) encourage both our 
students and teachers to think critically, innovate, and share with the world.  

• The learning environments are designed to explore new approaches for teaching and learning, 
and, at times, this means that teachers and students will go beyond the walls of our school to 
gain such experiences. Our students visit local universities, green spaces, historic sites, and 
musical productions, just to name a few.  

Developmental Responsiveness 
• NHMS promotes a rigorous educational environment while still keeping its focus where it should 

be: on the developmental needs of our students.  

• Comprehensive transition plan is essential in accustoming students to their new way of life at the 
middle school. A transition team comprised of sixth grade teachers, seventh grade teachers, and 
elementary and middle school counselors collaborates to look for areas of opportunity to promote 
greater independence and higher expectations for sixth grade children who have spent their 
academic lives in a K-6 setting.  

• Each spring, sixth graders participate in a “Move Up Day.” All incoming students are welcomed to 
summer team-based orientation sessions before the start of the school year to ease student 
apprehension and to begin to develop positive peer relationships.  

• Open enrollment meetings for the adults of new or returning middle school students over the 
summer and throughout the year for a variety of topics.  

• Teaming at each grade level is organized differently in order to meet the needs of our students. In 
seventh grade, students can find all of their core-content classrooms in the same small section of 
hallway, similar to elementary school. For eighth-grade classrooms, they are purposefully mixed 
throughout the eighth-grade hallway similar to a high school, even though the students’ schedules 
are organized by team.  

• The proximity of teams in seventh grade allows more opportunities to create bonds with a smaller 
number of students. This results in them spending less time finding classes and more hallway 
interaction with their own teachers.  

• Our counselors have offices among the core classrooms and work with classroom teachers to 
organize a multitude of peer groups, meet with students, and supervise our online learning 
academy’s transition students.  



• All students have the opportunity to earn positive rewards and activities based on their academic 
and citizenship behaviors within the classroom, in the hallways, and as part of extracurricular 
activities. 

• Our students have opportunities to try new things in safe environments through developmentally 
appropriate clubs and activities during our end- of-day homeroom time and activity night events or 
traditional sports, bands, and musical participation. These offer the students opportunities to be 
successful in social situations, try new things, and develop a sense of belonging.  

• Developmentally appropriate field trips are also an integral part of our middle school. Team field 
trips bolster social development as well as interdisciplinary collaboration along with strengthening 
the bond between the real world and the students’ classroom experiences at a developmentally 
appropriate age.  

Social Equity 
Our school prides itself on offering opportunities to all, not just to certain students or groupings.  

• Equitable access to technology at school, as each of our students can readily access any of 
their technological needs whether it is applications on an iPad, production tools on a 
MacBook, grades via PowerSchool, or the simple capability to print files.  

• We recognize and capitalize upon the benefits of exposing all students to cultures and 
viewpoints different from our own.  

• Socratic Seminars are used to help students make personal connections to content and to 
each other within the classroom.  

• Every student, regardless of finances, has the opportunity to experience educational 
endeavors that occur outside of the walls of our building.  

• Our localized North Hills Backpack Initiative provides school supplies and food to district 
families who are in need.  

• Academic teams, clubs, and service organizations within NHMS collect food for our local food 
bank and also sew blankets for patients at area hospitals in a myriad of service-learning 
projects.  

• Our Service Club visits a local nursing home monthly to conduct programming while 
promoting intrapersonal and interpersonal development among our students. All students 
have the opportunity to give something back to our community as a whole through our school 
programming. 



• Students are honored throughout the year as part of our middle school’s citizenship 
challenge. Students are recognized for academic, behavioral, and social choices that are 
related to their development both inside and out of the classroom.  

• Opportunities for families to engage in supporting student learning are provided via 
workshops throughout the year and over the summer.  

Organizational Support  
• The successes of NHMS are rooted in our community, and of course, in our students. Shared 

leadership and promotion of student voice revolves around our vision, “Inspiring all to achieve 
their very best.”  

• Our school-wide events and curricula foster both academic success as well as teambuilding 
among our students, teachers, and the community.  

• Students and parent groups participate in pilot programs, roundtable discussions, and continue to 
provide feedback, improving student learning at North Hills. Students, parents, and community 
members have conversations via surveys, application selection processes, evening workshops to 
learn, and goal development sessions.  

• We recognize our strengths and work continuously to improve our weaknesses so that we can be 
an exemplary learning environment for our young clients. Our strong organizational structure 
ensures our success in this endeavor.  

• Our school is blessed with strong leadership from our supportive administration all the way to our 
counselors and team leaders. Our administration provides us with high expectations and clear 
guidelines while still allowing us the freedom to use our own professional judgment within the 
classroom.  

• The middle school’s counseling team has clearly defined roles that benefit all stakeholders in our 
building and in our community. Our team leaders serve as trusted liaisons between parents, 
students, team members, and administrators. While our school utilizes teams in its structure, it 
also depends upon content-area departments to work together on curriculum as well as to write 
clearly defined departmental policies.  

• Our Student-Parent Handbook provides easy-to-follow guidelines of academic, social, and 
behavioral expectations.  

• Our teams utilize positive behavior support plans at each grade level to reinforce academic, 
behavioral, and social expectations.  

• Team planning time is devoted to reviewing student needs from an academic, behavior and social 
perspective to ensure that we are not allowing students to fall through the cracks.  



• Our teachers and administrators provide in house professional development to our district 
teachers frequently throughout the school year, and they also provide professional development 
to our local, regional, and national educational colleagues.  

• NHMS teachers often apply with proposals present at highly sought after local, regional, and 
national conferences. Our teachers have been recognized at national conferences, presented as 
part of national webinar series, and are seen as experts in the integration of Apple technology to 
transform teaching and learning.  

• We collaborate with other school districts as well as post-secondary institutions. 


