
School Characteristics and Replicable 
Practices  

Academic Excellence 
• Lakewood Montessori has created an 

interdisciplinary, community-based approach to 
learning that supports the Montessori philosophy. 

• The school schedule at Lakewood Montessori is 
designed to give each learning community two 
large blocks of uninterrupted work time called a 
work cycle and Learning communities are grouped 
heterogeneously and all students are valued for their contributions to the community. 

2017-2018 SCHOOL STATISTICS 
Designated in 2015 

Re-Designated in 2018 

Community Size - Urban 
School Enrollment - 300 

Grade Levels - 6, 7, 8 
School Calendar -Traditional  

Free and Reduced Lunch 45.7% 
English Learners 4.0% 

Students With Disabilities 17.6% 

2017-2018 School Demographics

7%
3%

25%

38%

27%

Hispanic 26.8% White 37.6%
African American 25.1% Asian 3.1%
Native American 0% Pacific Islander 0%
Filipino 0% Two or More 7.5%
Other 0%
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• The Montessori philosophy provides students the opportunity to learn the same content 
through multiple methods, ensuring that all learners have access to the content being 
covered. Montessori teachers monitor student choice and provide individual feedback and 
coaching. 

• Utilizing the student work plan and incorporating choice and reflection provides equal access 
to the curriculum while giving opportunities for students to complete more rigorous 
assignments. Because of the work plan’s flexibility, it is very common to see a single class of 
students working independently, collaborating in groups and a small group of students 
receiving instruction from a teacher. 

• We teach students the importance of managing time wisely and adhering to guidelines when 
given a task, just as they must do as professionals in the real world. We teach students how 
to become independent thinkers and workers that know who and how to ask for support in 
order to produce high quality work on time.  

• We cultivate this form of engaged and independent learning by having a prepared 
environment, which is an essential component of Montessori education at any level. 

• Teachers participate in one intensive planning day each quarter to develop a cycle of study at 
least five weeks before instruction.  

• Teachers will monitor student progress and use the data from informal and formal 
assessments to adjust instruction as necessary to meet student needs. 

• The master schedule at Lakewood Montessori was built to allow for a co-planning and co-
teaching model between core teachers, special educators, and the ESL teacher, as well as 
the gifted facilitator, media coordinator and math specialist. 

Developmental Responsiveness  

   At Lakewood Montessori, there are six different communities of students and each 
community begins the day with a morning meeting in which students facilitate by offering and 
responding to a greeting, sharing announcements, giving appreciations to each other, setting 
personal goals for the day and sharing what they are reading. All communities participate in 
whole school morning meeting on Fridays. 

• Classrooms intentionally build community by participating in group initiatives, service learning 
projects and field studies.  

• Our seventh and eighth grade students participate in an annual three day/two-night field 
study called Erdkinder. Erdkinder means “children of the earth” and follows Maria 
Montessori’s philosophy that adolescents need to spend time with nature. 



• We have s partnership with the Hub Farm in Durham in which every student at Lakewood 
Montessori will have the opportunity to visit the Hub Farm three times over the course of the 
year and learn about the purpose of seasonal farming, local ecology and also help our 
community through their work on the farm. 

• Responding to student needs, we implemented a school wide academic organizational 
system in which all students are required to organize a notebook for each subject and 
maintain the notebook using specific guidelines in order to share information about their 
learning with their parents during the student-led conferences two times per year.  

• Each Wednesday morning, all staff members facilitate an Advisory Group consisting of a 
multi-age group of 12 students to build community, talk about ways to improve our school and 
allow students to build a relationship with another adult in the building. 

• Lakewood Montessori also has a MTSS (Multi-Tiered System of Support) team that works 
with teachers to identify any students struggling academically or behaviorally. The team 
analyzes the qualitative and quantitative data for that student and determines which 
interventions to use as support. 

• Lakewood Montessori offers the following clubs: Math Counts, Battle of the Books, 
Environmental, Model United Nations, Diversity Club, Latin, Gay-Straight Alliance, creative 
project clubs and several different book clubs. 

• We offer three new elective opportunities for students: Exploring Technology, Yoga and 
Eighth Grade Assistant positions. 

• Lakewood Montessori also offers the following sports: volleyball, cross-country, baseball, girls 
and boys soccer, girls and boys basketball, cheerleading and track. Many of our female 
students have expressed interest in softball, so we are planning to start our first softball team 
this year.   

Social Equity  
  We have a flexible day called Pillar Day. The three blocks on this day focus on enrichment 

and remediation,  independent work time ( time to observe and conference with individual 
students) and Montessori Choice (focus on service learning, field study preparation, science 
labs, seminar and student led conference preparation). 

• We have a partnership with Duke University to host a program called Enlaces, or “links” in 
order to build meaningful connection between Latino families and the school, providing 
resources for parents to be more involved in their child’s school life. The program was 
restructured so that there is also a strong focus on academics. Now, Latino students also 
receive: EOG prep, practice with writing essay applications, visits to high schools and 
colleges and there will also be monthly family nights.  



• This year, one of the parents started the PAAC (Parents for African American Children) 
committee in order to provide African American parents with the resources needed to help 
their child (ren) academically. We are in the process of recruiting members that are interested 
in bridging the achievement gap for minority students, partnering  with various community 
members to develop workshops for African American parents, establishing focuses such as,  
homework, connecting parents with resources in the community and understanding common 
core and state testing assessments.     

• Students are heterogeneously grouped, which encourages them to work with students from a 
wide variety of backgrounds. Using a thematic curriculum allows students to learn from each 
other and value the different perspective each student brings to the community. For example, 
exploring the theme of Identity gives students the opportunity to write personal memoirs that 
are shared with the community. 

• Our special educators and ELL teachers push-in to the classroom to assist identified students 
and provide additional instruction as needed to meet targeted objectives. 

• The AIG facilitator and math specialist hosted an AIG informational night for families of AIG 
students. This session helped parents learn more about the middle school advanced math 
program and ways to challenge their child at home.  

• We host a Magnet Lottery Help Session for interested families in an attempt to remove all 
barriers to applying at Lakewood. We have created a strong transition/marketing plan that 
includes elementary visits, speaking at parent functions, and hosting multiple day and night 
tours with translation for non-English speaking families. students.  

Organizational Support  
  The core community teachers are working on or have completed their Montessori teaching 

credentials at the Cincinnati Montessori Secondary Teacher Education Program (CMSTEP). 
Teachers spend five weeks training in Cincinnati for one summer, attend two four-day 
sessions in the fall and winter, and complete three final weeks in Cincinnati the following 
summer. The CMSTEP trainers also visit Lakewood to complete teacher observations. At the 
start of the 2015-2016 school year, we created a teacher leadership position focusing on 
furthering Montessori professional development in the building. 

• The teachers at Lakewood also work closely with our district instructional coaches. The 
language arts and math coaches attend PLCs on a regular basis, observe lessons and 
provide support with effective strategies to use in the classroom. The beginning teachers 
receive additional support through the Beginning Teacher program. 



• In 2016-2017, our school started a team called the Teacher Leadership Council. This 
committee is made up of representatives from each PLC/team in the building. They make 
building-level decisions that impact the entire school. They make decisions on field studies, 
participation in district and community events, and schedules.  

• The school improvement team is an integral part of the decision making at Lakewood. The 
school improvement team consists of various stakeholders, including: parents, teachers, 
community members and instructional leaders. This team analyzes and uses student data in 
order to develop the goals for Lakewood. 

• Lakewood Montessori has created a strong transition/marketing plan with the two Montessori 
elementary schools in our district. We conduct elementary visits, speak at parent functions, 
and host multiple day and night tours for families. These Montessori students have a priority 
link to Lakewood. Lakewood works hard to market our program to these elementary families 
and ensuring that all families stay in a Montessori program for middle school. We include the 
elementary families in many of our school functions and service projects.


